Lake County Behavioral Health Services
LCBHS FY22-23 MHSA Annual Update

LCBHS MHSA Stakeholder Meeting #2 Agenda

LCBHS MHSA Community Planning Meeting #2 for FY 2022-23 Annual Update
Thursday April 28,2022 - 10:00am - 12:00pm

Agenda tem Lead

10:00 — 10:05 (5 minutes) Meeting Open & Welcome LCBHS

10:05 — 10:15 (10 minutes) Introduction & MHSA Overview RDA

10:15-10:30 (15 minutes) MHSA Annual Update: Needs Key Themes & Discussion MHSA
Programs

e Review key themes from needs assessment
e Discuss additional needs or changing needs

10:30-10:50 (20 minutes) MHSA Annual Update: Strategies Review RDA & LCBHS

e Review and discuss strategies proposed by
community stakeholders and strategies planned
by LCBHS for FY 22-23

e LCBHS update on strategies from the FY 20-23 3-
year plan and annual update FY 21-22

10:50-11:00 (10 minutes) Break
MHSA Annual Update: Strategies Discussion

11:00-11:50 (50 minutes RDA
( ) (Small breakout discussions followed by a larger group
discussion)
e Discuss additional strategies to meet the
community’s needs in FY 22-23
11:50-11:55 (5 minutes) MHSA Annual Updates: Next Steps RDA
11:55-12:00 (5 minutes) Meeting Close RDA & LCBHS

%) RDA
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